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PBGH Members
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• 40 members

• Private employers and public agencies

• $350B spend

• 21 Million Americans

Advancing Quality Driving Affordability Fostering Health Equity



PBGH Goals
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If these goals are achieved, a natural outgrowth will be meaningful 
improvements in health outcomes, health care affordability and health equity.

1. Redirect existing health care spend to high-quality, 
equitable and evidence-based care while holding total cost flat. 

2. Redirect purchasing to support whole-person health and 
create accountability for health and well-being outcomes. 

3. Eliminate disparities in care delivery and in health outcomes. 
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Moonshot

1 Advanced Primary Care 
– Designation & Network

2
Address Low-Value Care

(CAA Tools and Support)

3 Maternal Health Equity

4 Community Health and 
Well-Being

5 Mental Health

• Turnkey high-quality primary and specialty care 
national network built to reflect purchaser 
priorities. (The Health Plan that Says Yes)

• Complete data and advisory services to establish 
fair pricing, outcome accountability and enable 
purchaser fiduciary success.

• Redesigned, patient-centric wholistic 
maternal care delivery system that 
achieves quality and equity.

• A new approach and clear path enabling 
purchasers to invest in social and community 
needs to maximize health and well-being.

• Assure that employee and family mental health 
needs are met through the care delivery 
system, workplace and community.



Everything Has Changed 

• Increased transparency

• CAA risks and litigation 

• Double-digit increases

• Innovation and technology

• Industry consolidation 

• Provider access crisis

• Supply shortages

The combination of rapidly 
changing market forces 
presents a unique opportunity.



The System is Only Getting Worse

VS.
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Members are 
reporting up to 25% 
cost increases for 2024 



Canary in the Coal Mine?
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Purchasers are Rethinking Current Health Care Partners

Members have prioritized 
identifying and partnering 
with trusted, unconflicted 
consultants, PBMs and health 
care partners looking out for 
their and their plan 
participants’ best interests. 



Pushing Back Against Industry Dynamics

Increased transparency

CAA risks and litigation

Double-digit increases
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Data, analytics and member support 
to ensure value and leverage policy

APC network/new partnerships/direct 
contracting

PBGH assessment and designation

Fiduciary trainings/data analysis/ 
contract standards and evaluation

Innovation and technology

Industry consolidation Collective action/joint purchasing

Provider Access Crisis Performance accountability



All PBGH Strategies Reinforce Each Other and Member Success

Community health 
and well-being

Addressing social needs
—housing, food security and 
transportation—could reduce 
hospitalization by 11% and 
ED visits by 4%. 
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Fiduciary Responsibilities (CAA)

Advanced primary care 

Every $1 increase in 
primary care spending 
produces $13 in savings.  

Mental health access

Savings ≈ $1,400 per 
year, per person when 
mental health treatment 
is delivered outpatient. 

Maternal health equity

Collaborative care led by 
certified nurse midwives can 
result in 22% fewer primary 
C-sections.

Data and analytics are a key tool across 
all strategies to support effective purchasing.



12

We’ve Made Three Big Bets

Advanced primary care 
with specialty referrals

Comprehensive 
maternity care

Administrative 
accountability
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Moonshot

1 Advanced Primary Care 
– Designation & Network

2
Address Low-Value Care

(CAA Tools and Support)

3 Maternal Health Equity

4 Community Health and 
Well-Being

5 Mental Health

• Turnkey high-quality primary and specialty care 
national network built to reflect purchaser 
priorities. (The Health Plan that Says Yes)

• Complete data and advisory services to establish 
fair pricing, outcome accountability and enable 
purchaser fiduciary success.

• Redesigned, patient-centric wholistic 
maternal care delivery system that 
achieves quality and equity.

• A new approach and clear path enabling 
purchasers to invest in social and community 
needs to maximize health and well-being.

• Assure that employee and family mental health 
needs are met through the care delivery 
system, workplace and community.



Advanced Primary Care
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Primary Care Improves Employee Health, Delivers ROI

Primary care lowers costs, decreases rates of premature death 

and increases productivity

Fixing primary care: https://www.medicaleconomics.com/view/fixing-primary-care

Advanced Primary Care can Steer to Quality, Cost-Effective Providers: https://www.mercer.us/our-thinking/healthcare/advanced-primary-care-can-steer-to-quality-cost-effective-providers.html

Delivering value in healthcare starts with increased primary care investment: https://www.medicaleconomics.com/view/delivering-value-healthcare-starts-increased-primary-care-investment 

Despite its benefits:

• Primary care accounts for only 
35% of ALL health care visits yet 
influences 90% of total health 
care spending.

• Just 4-7% of U.S. health care 
dollars are spent on primary care.

https://www.medicaleconomics.com/view/fixing-primary-care
https://www.mercer.us/our-thinking/healthcare/advanced-primary-care-can-steer-to-quality-cost-effective-providers.html
https://www.medicaleconomics.com/view/delivering-value-healthcare-starts-increased-primary-care-investment


Introducing the PBGH System of Excellence
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APPROVED

APPROVED

APPROVED

APPROVED

APPROVED

APPROVED

APPROVED

APPROVED

APPROVED

Arlington/
DC-metro

Puget 
Sound

San Francisco 
Bay Area

San Diego

Denver

Oklahoma 
City

St. Louis

Dallas

San Antonio

APPROVED

Phoenix/
Mesa

(At Least) Three Regions by 2024

APPROVED
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Maternity Care
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Why Focus on Maternity Care?



Improving Maternity Care

20

• PBGH Members have defined comprehensive 
maternity care attributes and purchasing priorities

• We have consensus on a purchaser measure set

• Private and public purchaser priorities are aligned
     



Bolstering Fiduciary Responsibility
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DespiteYou are Increasingly Accountable (just when everything is getting worse) 

The current model of relying on 
consultants and vendors no longer 
provides the protection from risk 
it once did.

You are now 
legally being 
held to an
expert standard.



The CAA Lawsuits are Coming

Experienced ERISA trial attorneys are already seeking employees 
to bring class action lawsuits against large employers.
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Compliance and Innovation Are Not Mutually Exclusive

We have a once-in-a-generation 
opportunity to transform health benefits
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